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(57) Abstract : 

Increase Productivity by Using an Intelligent Human Resource Management System (IHRM) Abstract: The function of employees inside businesses is highly crucial in the management and 

survival of any firm; this is because their performance is influenced by a set of human resource management (HRM) practises. Similarly, the process of attracting, developing, and sustaining a 

competent and dynamic staff to fulfil the corporate aims and objectives is the ultimate aim of HRM. Therefore, the purpose of this study is to evaluate the improvement of construction workers 

productivity through effective Human Resource Management methods. Hence, this research selected the HRM practises and extensively examined the influence of these practises on 

productivity and employee performance. The data utilised in this paper was gathered from both primary and secondary sources. Twenty-eight structured questionnaires were delivered to the 

HR department of a construction company that was employed for the study. A return rate of 100 percent was reached since the respondents were purposively selected. The data obtained were 

analysed using the Statistical Package for the Social Science (SPSS) (SPSS). The conclusion of the investigation demonstrated specific HRM practises boosts productivity and employee 

performance in a construction company. Therefore, it is strongly suggested that HRM practises are successfully applied to boost productivity and employee performance. Thus, establishing and 

preserving competitive advantage. Moreover, the study discovered that happy and pleased employees had higher performance, consequently making it easy for management to motivate them 

therefore accomplishing the business targets. The study contributes to the body of knowledge on the improvement of construction workers productivity through efficient Human Resource 

Management methods.  
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